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ABOUT THE PROJECT

The project aims at enhancing the efficiency and
impact of Cohesion Policy and regional
programme management through the
integration of advanced data-driven decision-
making and artificial intelligence tools. The
project addresses key challenges in programme
iImplementation by improving daily operations,
strategic planning, monitoring, and evaluation,
ensuring smarter resource allocation and
reducing regional disparities.
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Kick-off meeting

On 8-9 July 2025, SHARPEI partners gathered in Bologna — hosted by the Regione
Emilia-Romagna — to launch our mission of integrating data and Al into regional
policy management. Representatives from all eight partner regions participated in
two days of engaging discussions, sharing and refining the SHARPEI work plan,
exchanging experiences and best practices, and outlining the project's
methodology, management structure, activities, and key deadlines.

Click here for more

Interreg Europe Training Days

Lead Partner - Emilia-Romagna Region attended the Interreg Europe Training Days
held in Lille from 29 September to 2 October. Together with other lead partners
from across Europe, the team explored key topics like financial management,
reporting, and communication — essential elements for the effective
implementation of the projects.

click here for more

Storytelling training

Workshops were organized on 23rd October and 6th November 2025. The lead
partner and PBN participated from the SHARPEI project to understand the
fundamentals of storytelling and how to apply them and get advice on producing
communication materials, receive insights on how to create project videos.

click here for more
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