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The context: PO 5 of Lazio Programme ERDF

How did we support Local Authorities to draft Strategy?

Support for 3 B Administrative Webinar
setting up Local "8 Capacity focused on
Partnership projects Urban Mobility

Meetings for

Meetings with

" Drafting ESF
projects

Municipalities: preparing
drafting the digital services targeted on
Strategy projects each areas
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Past involvement of local partners in the strategies

Proposals
reached on
web platform

Local partners
applying

Thematic
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Approval of the Territorial Strategies

Since the approval of the Program to the Agreement Signature

DIC 2022 JUL 2023 JUN - JUL 2024
Approval of strategy Delivery of the whole Agreement
guidelines Strategy Signature

2021-2022
Negotiation with
European
Commission

FEB - JUL 2023 SEP 23 - MAY 24
Involvement of the Local Evaluation of the
Partnership and Reporting interventions inserted in

Strategies the Strategies



Project partner: ANCI Lazio
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Regional branch of the National Association of
Italian Municipalities.

Institutional activities:

Capacity Building and Training
Territorial animation

Technical, administrative, legal support
Liaison with the Lazio Region

European programming and planning
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The role of ANCI Lazio

EU Programmes and
Projects

Territorial Objectives
and Strategies
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LOCAL Programmes
and projects
Territorial Objectives
and Strategies
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ANCI Lazio intervenes in
the relations between
(1) Lazio Region and
local authority actors to
harmonize information
(2), awareness of
strategies in place (3),
and promote their
implementation (4),
ensuring the continuity
of strategies and
actions beyond local
governmental changes.

TAKEHOLDERS
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Civic Monitoring: Aim j

Civic monitoring is a participatory process in which citizens actively engage in observing, evaluating,
and providing feedback on public projects, services, or the use of public funds.

Local civil society partners of the territorial strategies were invited to participate in the civic monitoring
of individual projects funded.

Goals:
|) To increase accountability of Cohesion Policy

2) Empower the final beneficiaries of the projects included in the Territorial Strategies (citizens
and local stakeholders) by involving them in the implementation process.

3) Improve trust and mutual understanding between public authorities and non-public
stakeholders in the Region by creating new opportunities for participation and collaborative

dialogue.
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Civic Monitoring: the Monithon method Alaie 3
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SELECTION OF A COMMUNITY

DESK ANALYSIS
PUBLICLY FUNDED ENGAGEMENT (MONITUTOR STEP 1)
PROJECT

/

IMPACT EVALUATION DISSEMINATION OF

DEVELOPMENT OF FIELD RESEARCH
OF CIVIC MONITORING RESULTS AND OPEN THE CIVIC (MONITUTOR STEP 2)
(MONITUTOR STEP 3) DIALOGUE WITH MONITORING
POLICY MARKERS REPORT

Source: Monithon.eu


https://www.monithon.eu/en/

BT S
° ° ° o 2 27
Civic Monitoring: what we are doing

Monitoring + in-person

support sessions Dialogue with
public authorities

DEVELOPING A
PUBLIC EVENTS
LEARNING PHASE CIVIC MONITORING REPORT

Intro to civic monitoring  Data collection and document analysis
Field research: evaluation of future to relevant decision-makers

Participants present their results

Cases and examples
effectiveness

Project selection
2025

2024
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Selecting projects: the MONISTER platform ITALIA =
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In progress: citizens collecting and analysing data [TALIAZ 2T
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* First time local municipalities "open up" to civic monitoring: Marks a cultural shift
towards more accountable policy implementation, emphasizing transparency and
introducing new processes to include citizen feedback.

* Positive response from civil society partners, particularly where municipalities
provided adequate communication. Civic monitoring activities are ongoing.

* Challenges:

* Ensuring sustainable engagement of civil society and establishing lasting
networks.

* Securing involvement of political actors at the local level.
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